CMI 707 — Implementing Organisational Strategy

Course Outline

- Understanding the process of strategic implementation - Aligning projects and initiatives with
organizational goals - Managing resources and risks during implementation - Monitoring, reviewing,
and evaluating strategic performance - Communicating strategy effectively across the organization -
Leading teams through change and performance management

Course OQutcomes

By the end of this module, learners will be able to: - Translate strategic plans into operational
actions and outcomes. - Develop and manage performance frameworks for strategic delivery. -
Evaluate the effectiveness of strategy implementation. - Lead teams and projects in alignment with
strategic objectives. - Communicate and embed strategic change across all levels of the
organization.



