CMI 706 — Finance for Strategic Leaders

Course Outline

- Understanding financial strategy and its link to organizational objectives - Analyzing financial
statements and performance metrics - Evaluating investment appraisals and risk assessment -
Developing strategic financial plans and budgets - Managing financial resources for sustainable
growth - Understanding the financial implications of strategic decisions

Course OQutcomes

By the end of this module, learners will be able to: - Critically evaluate financial data to inform
strategic decisions. - Understand how financial strategies align with organizational goals. - Apply
financial tools and techniques to analyze business performance. - Develop and justify strategic
financial plans and budgets. - Assess the financial risks and opportunities associated with business
growth.



