CMI 705 - Leading Strategic Change

Mini Description:
Master the skills to lead and manage strategic change that drives organizational
transformation.

Description:

This module focuses on how leaders can effectively plan, lead, and implement strategic
change within organizations. Learners will explore models of change management,
techniques for overcoming resistance, and strategies to ensure successful transformation. It
emphasizes the importance of communication, stakeholder engagement, and adaptability
during change initiatives.

Course Outline:

Understanding the principles of strategic change
Analyzing drivers and barriers to change

Developing a change management strategy

Leading teams through transformation

Managing communication and stakeholder engagement
Evaluating the outcomes of change initiatives
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Course Outcomes:

Understand the key drivers of strategic change.

Develop and implement a structured change management plan.
e Lead and motivate teams through organizational transformation.
e Evaluate the impact and success of change initiatives.

Duration: 35 hours

Cost: $235



