CMI 703 - Collaboration and Partnerships

Course Outline:

Principles of effective collaboration

Building and maintaining partnerships
Managing stakeholder expectations
Communication strategies for collaboration
Measuring partnership success

Leadership influence in collaborative settings
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Course Outcomes:

Understand the value and impact of collaboration in strategic management.

Develop strategies for establishing and sustaining effective partnerships.
Enhance communication and trust among stakeholders.
Apply leadership techniques to promote teamwork and shared objectives.



