
Module 2 – Process

Project Integration Management
Focuses on coordinating all project elements effectively, ensuring that project objectives align with

organizational goals.

Scope and Schedule Management
Explores defining project scope, managing deliverables, and creating realistic timelines to keep

projects on track.

Cost Management Techniques
Covers methods for estimating, budgeting, and controlling project costs to maintain financial

efficiency.

Quality Assurance and Control
Introduces tools and practices to ensure project outcomes meet the desired quality standards and

stakeholder expectations.

Risk Management Processes
Teaches how to identify, analyze, and mitigate potential project risks before they impact objectives.

Procurement and Resource Planning
Focuses on acquiring necessary resources and managing vendor relationships to ensure smooth

project execution.

Monitoring and Controlling Project Work
Emphasizes tracking progress, managing changes, and maintaining performance throughout the

project lifecycle.

Duration: 30 Hours

Cost: 140 USD


