
Module 1: People

Mini Description:

This module focuses on developing leadership and interpersonal skills essential for successful project

management. It helps learners understand how to build and lead effective teams, manage conflicts, and

motivate stakeholders throughout the project lifecycle.

Full Description:

The People domain of the PMP program emphasizes the human side of project management.

Participants will explore strategies to enhance collaboration, manage team performance, and foster a

productive working environment. Through real-world case studies and interactive simulations, students

will learn effective communication, negotiation, and emotional intelligence techniques to ensure

alignment between project goals and team capabilities. At NEN (Global Education Network), we

integrate practical training and coaching sessions to strengthen these interpersonal competencies,

enabling future project leaders to confidently handle cross-cultural and cross-functional teams in

dynamic environments.

Learning Outcomes:

• Demonstrate leadership and conflict-management skills in diverse project teams.

• Apply communication and motivation strategies that drive productivity and engagement.

• Manage stakeholder expectations through effective collaboration and negotiation.

• Foster trust and accountability to achieve project success.

Course Outline:

• Understanding Leadership in Project Management – styles & principles

• Building High-Performing Teams – team dynamics & motivation

• Effective Communication & Stakeholder Engagement

• Managing Conflicts and Problem Solving

• Emotional Intelligence for Project Leaders

• Cultural Sensitivity and Global Team Management

• Leadership Assessment & Practical Case Studies


